
Budget Study Session
MULTI-YEAR PROJECTIONS

September 24, 2021



MULTI-YEAR PROJECTIONS



MULTI-YEAR PROJECTION

MYP Ending Fund Balances



2021-22 TOTAL GENERAL FUND REVENUES



LOCAL CONTROL FUNDING FORMULA (LCFF) and ASSUMPTIONS



CALCULATION OF LOCAL CONTROL FUNDING FORMULA (LCFF) 



2021-22 TOTAL GENERAL FUND EXPENDITURES

Total Salary & Benefits - 73% Total Salary & Benefits - 67%



2021-22 TOTAL GENERAL FUND EXPENDITURES - COMBINED



EMPLOYER COSTS

Cost of Step and Column (2.0%)

● 2022-23 - Total $1,484,000 
○ Salaries -  $1,167,000
○ Benefits -  $   317,000

● 2023-24 - Total Cost: $ 1,521,000
○ Salaries -   $1,194,000
○ Benefits -   $   327,000

Employer Statutory Costs 
● CalSTRS 

○ 2021-22 -  16.92% (an increase of .77% 
from 2020-21)

○ 2022-23 -  19.10%
○ 2023-24 -  19.10%

● CalPERS
○ 2021-22 -  22.91% (an increase of 2.21% 

from 2020-21)
○ 2022-23 -  26.10%
○ 2023-24 -  27.10%

● Unemployment Insurance Rate
○ 2021-22 - 0.50% (an increase of .495% 

from 2020-21)
○ 2022-21 - 0.50%
○ 2022-23 - 0.20%

2021-22 STRS Total
0.1692 STRS
0.0145 Medicare
0.0050 Unemployment
0.0140 Worker’s Comp.
 20.3% Total

2021-22 PERS Total
0.2291 PERS
0.0620 Social Security
0.0145 Medicare
0.0050 Unemployment
0.0140 Worker’s Comp.
 32.5% Total



IMPACT OF SALARY INCREASES



CAP on DISTRICT RESERVES



10% RESERVES EXAMPLE

Example of 10% Reserve Calculation - Informational purposes only

In this example, using our 2021-22 Adopted Budget, the Assigned and Unassigned Balances 
combined could not exceed $9,311,108.



COVID RELIEF FUNDS 

One-Time Funds - Not to be spent on ongoing expenses

Total Remaining: $32.6 million



OPTIONS and RECOMMENDATIONS

Facilities 
● Mary Covillaud Elementary

○ $20 million

LCAP Positions
● EL Specialists
● Outreach Consultants

Additional Programs
● Adult Education
● STEM programs
● Dual Immersion

Technology plan
● 1:1 technology devices

Capital Outlay (Fund 40)  for future 
facilities projects
● Foothill Intermediate 

○ TBD 

Certificates of Participation payments
● Previously known as 2006 COPs

○ $2.3 million due June 2023
● 2020 Solar project

○ $ 0.5 million due December 2022
○ $1.8 million due June 2023

Spending Plans for remaining COVID Relief Funds and Reserves



COVILLAUD PROJECT - INFORMATIONAL ONLY

Option 1

Covillaud Project approved with ESSER II funds

Only $6 Million currently available

Move $7 Million spent/obligated ESSER II to ESSER III

Fund remaining balance ($7 M) with Unassigned General Fund

Option 2

Use $6 Million ESSER II funds currently available

Use $14 Million ESSER III funds currently available (apply for 
approval)



Discussions & 
Questions


